
TAKEAWAYS: HUMAN IN THE LOOP
Jarad Johnson, Founder & CEO, Mostly Serious 

“AI makes options and humans make decisions.”

1

2

3

4

Faster is not the same as better. The goal is no longer

to use more AI. It is to improve the work.

Keep your reps in the skills you want to keep. Offload the

task and you offload the thinking. Protect the skills you

intend to stay an expert in by continuing to practice them.

Check the work before it leaves your desk. You are still

accountable for the work that AI does.

Leaders redesign the organization. Map the workflow, then

let the employee run it, with questions that direct back to a

human before it sends.

Is AI making your work more efficient or just replacing your thinking? Jarad Johnson admits that he believes

in AI, but is not allowing these tools to replace him in every area. When we start to compartmentalize what we

allow AI to do and what skills we want to retain and sharpen, we end up with a better finished product.

Keeping the human in the loop becomes a catapult for our thinking instead of a crutch.
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